
TOP 5 TEAM 
PRODUCTIVITY 
HACKS
MAKE MANAGEMENT A WALK IN THE PARK!
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Hi, I'm Lisa. 
 
I help leaders and business
owners crack the code on
team performance. 
 
I love helping build happier
and more productive teams.
 
This short guide will show
you how.
 
Best,
Lisa

LISA GUGLIELMINO
A SPECIALIST IN PRODUCING HIGH

PERFORMANCE TEAM CULTURES FROM
ATHLETES TO ACCOUNTING AND

EVERYTHING IN BETWEEN
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BIGGEST PRODUCTIVITY 
MISTAKES

 KPI'S DON'T PRODUCE RESULTS 
 STAFF DON'T BUY IN TO COMPANY GOALS
 MANAGERS SPEAK GOBBLE-DE-GOOK
 PEOPLE DON'T KNOW HOW TO LISTEN 
 CULTURE IS AN AFTER THOUGHT

1.

2.

3.

4.

5.
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These are the biggest mistakes I have made and seen

other leaders make over the last 20 years.
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SURVEY
YOUR TEAM

GET HONEST
FEEDBACK

BE BRAVE

 

SOLUTION: MEASURE LEVEL OF
RESPECT, AND BELIEF OF TEAM

1. KPI'S ARE CRAP
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KPI's measure final outcomes, but

don't track energy, commitment

and engagement of team members

Create an anonymous survey asking

about how excited your team

members are to be part of your

company. 
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2. YOUR GOALS
ARE BORING

 

SOLUTION:
CREATE TEAM GOALS

LET THEM
SET THE
GOAL

CREATE
GOALS
TOGETHER

HOLD
REGULAR
ACTION
MEETINGS
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Most company goals inspire

management but not the workers.

Hold a team meeting about the

survey results, then create and set

goals as a team. Create a calendar

which schedules specific actions.
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ASK
QUESTIONS

SHUT UP AND
LISTEN

NOTICE HOW
PEOPLE
RESPOND

 

SOLUTION:
UNDERSTAND INDIVIDUAL
MOTIVATIONS

3. YOU'RE SPEAKING
GOBBLE-DE-GOOK 
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Everyone has a different

communication style. 

Complete a DISC Profile for each

team member and get a professional

debriefing. Commit to learning

different communication styles.
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4. YOU JUST DON'T
GET IT 

 

SOLUTION:
SEE THEIR WORLD

WATCH
PERSONALITY
TRAITS

LEARN HOW
TO RESPOND

BE PATIENT
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Most workers believe their

management don't understand the

reality of the work they do. 

Schedule time to actually "jump in

the trenches" to see the world

from their perspective.
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IDENTIFY KEY
ACTIONS

EMPHASISE &
PRAISE

LEAD BY
EXAMPLE

 

SOLUTION:
LIVE THE CULTURE EVERY
DAY

5. CULTURE IS ACTIONS
NOT WORDS
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Too often culture is discussed, and

then put on a pretty poster, rather

than into action.  

Create a key actions & word list, and

then hold regular culture check-ins

about events where workers acted in

line with the company culture. 
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USE THE 4 PILLARS OF PRODUCTIVITY

WANT TO MAKE THIS
SIMPLE?

TEST &
MEASURE
 

ACTIVATION
 

IN TUNE
COMMUNICATION

 

EMBED
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WATCH 

VIDEO NOW!
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2. Activation 

3. In tune Communication

4. Embed

1. Test & Measure
Contact me to find out 
more about  


Team Productivity Workshops


